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Special Meeting Agenda 
Meeting:  Transportation Commission  
Time:   Wednesday, November 13, 2024 at 5:30 P.M. 
Place:  Hybrid: 747 Market Street, Room 243 or Zoom  
 
Join by computer, click on the following link: 

https://zoom.us/join or https://us06web.zoom.us/j/87316891624?pwd=ZEJBMml3VWZSOTd1cjE5ZjNGT0VoUT09 
 
Join by Phone: (253) 215-8782  Meeting ID: 873 1689 1624  Passcode: 747000 
 

I. Call to Order and Land Acknowledgement 
 

II. Roll Call 
 

III. Public Comment  
 

IV. Business Items (5:45) 
a) 2025 Transportation and Mobility Plan: Project Prioritization Criteria (Discussion) – Jennifer Kammerzell, 

Public Works Department    
 

V. Adjourn    

Matt Stevens, Co-Chair, At-Large 
Bruce Morris, Co-Chair, At-Large 

Richard Gardner, At-Large 
Quanah Spencer, At-Large 

Joe Korbuszewski, District 1 
Rubén Casas, District 2 
Austin Goble, District 3 

Troy Serad, District 4 
Penny Grellier, District 5 

Pamela Wrenn, City Manager Appointed 
Kerri Hill, City Manager Appointed 
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Future Agenda Items 

TMP Project Prioritization Criteria, TMP Element Review, Impact Fees, Vision Zero Annual Report  

Public Comment 

The public may give oral comments related to agenda topics at the beginning of the meeting and general comments will be heard 
at the end of the meeting. Speakers will have anywhere from 90 seconds to three minutes to provide comment, depending on 
time availability. The public may submit comments in writing by 5:00 PM one day prior to the meeting. Written comments should 
be emailed to cwilhelme@cityoftacoma.org and include “Transp Commission Meeting Comment” in the subject line.  

Language Access 

If you have difficulty understanding English, you may, free of charge, request language assistance services for this Department 
information by calling (253) 442-9813 or emailing: cwilhelme@cityoftacoma.org.  

Aviso a personas con dominio limitado del idioma inglés: Si a usted se le dificulta entender el inglés, puede solicitar servicios de 
ayuda con el idioma, de forma gratuita, con respecto a ésta información, llamando al (253) 442-9813, o enviando un mensaje de 
correo electrónico a: cwilhelme@cityoftacoma.org.   

Thông báo dành cho những người có khả năng Anh ngữ hạn chế: Nếu quý vị găp khó khăn trong việc hiểu Anh ngữ thì quý vị có 
thể yêu cầu các dịch vụ hỗ trợ ngôn ngữ cho các tin tức của Bộ dành cho công chúng. Các dịch vụ hỗ trợ ngôn ngữ này đều miễn 
phí. Nếu quý vị muốn biết thêm chi tiết về các dịch vụ phiên dịch hay thông dịch, xin vui lòng gọi số (253) 442-9813, hoăc email: 
cwilhelme@cityoftacoma.org.   

영어 미숙자를 위한 공고: 영어를 이해하는 데 어려움이 있으신 경우, 교육부 정보 센 터에 일반인 대상 언어 지원 서비스를 

요청하실 수 있습니다. 이러한 언어 지원 서비스 는 무료로 제공됩니다. 통역이나 번역 서비스에 대해 자세한 정보가 

필요하신 경우, 전 화번호 (253) 442-9813 또는 이메일주소 cwilhelme@cityoftacoma.org. 으로 연락하시기 바랍니다. 

Paunawa sa mga Taong Limitado ang Kaalaman sa English: Kung nahihirapan kayong makaintindi ng English, maaari kayong 
humingi ng tulong ukol dito sa inpormasyon ng Kagawaran mula sa nagbibigay ng serbisyo na pagtulong kaugnay ng wika. Ang 
serbisyo na pagtulong kaugnay ng wika ay libre. Kung kailangan ninyo ng dagdag na impormasyon tungkol sa mga serbisyo 
kaugnay ng pagpapaliwanag o pagsasalin, mangyari lamang tumawag sa (253) 442-9813, o mag-email sa: 
cwilhelme@cityoftacoma.org.  

Уведомление для лиц с ограниченным знанием английского языка: Если вы испытываете трудности в понимании 
английского языка, вы можете попросить, чтобы вам предоставили перевод информации, которую Министерство 
Образования доводит до всеобщего сведения. Этот перевод предоставляется бесплатно. Если вы хотите получить более 
подробную информацию об услугах устного и письменного перевода, звоните по телефону (253) 442-9813, или отправьте 
сообщение по адресу: cwilhelme@cityoftacoma.org. 
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TACOMA TRANSPORTATION AND MOBILITY PLAN  
GOALS AND POLICIES [DRAFT – V3] 
10/24/24 
 

1. Advance Equity and Livability: Harm is repaired, and burdens from legacy 

transportation infrastructure decisions are alleviated by prioritizing investment 

identified through equitable engagement in communities that have experienced 

disproportionate impacts and disinvestment.  

a. Center the voices of communities of color, individuals with a lived experience of 
poverty, and underrepresented groups when planning, designing, and making-
decisions about key transportation policies, projects, and programs. 

b. Prioritize policies, programs, and projects that remove systemic and physical 
barriers and address harm from past and contemporary infrastructure 
investment. 

c. Provide accessible and dignified services to all persons ensuring all travelers 
regardless of mobility status can safely and effectively navigate the 
transportation system at every part of their journey. 

d. Plan and design transportation investments to support and strengthen 
community assets and reduce displacement risk. 

e. Empower communities affected by harm or disinvestment to shape their 
neighborhoods' futures by fostering inclusive participation and encouraging 
reciprocal dialogue, while utilizing technical guidance from subject matter 
experts for collaborative decision-making and meaningful change. 

f. Prioritize investment in affordable transportation options so everyone can take 
the trips they need to make, when they need to make them. 

 
2. Ensure a Safe and Comfortable Experience: All users of the transportation system can 

move freely and without fear of traffic violence, supported by safe, comfortable, and 

intuitive multimodal travel options. 

a. Advance the commitment to zero fatal and serious injury crashes by 
implementing safe and equitable design and practices that uphold the principle 
that no loss of life is acceptable on Tacoma's transportation network. 

b. Design a street network that is safe and accessible for vulnerable road users, 
including pedestrians, bicyclists, and other small mobility users, ensuring 
complete networks of ADA-compliant pedestrian facilities and a comprehensive 
bicycling system that connects all parts of Tacoma and accommodates all types 
of riders. 

c. Reduce vehicle speeds to increase safety for all street users, prioritizing safety 
and mobility over vehicle capacity.  

d. Concentrate safety investments in areas with the highest risk of fatal and serious 
injury collisions, guided by safety and equity data, while secondarily enhancing 
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routes to key destinations such as schools, transit stops, mixed-use centers, and 
health-serving destinations. 

e. Foster a public realm that people want to use, where communities are 
empowered to look out for each other, and all people can use without fear of 
harassment or threats. 

f. Design and maintain the transportation network to secure safe and reliable 
emergency access, facilitating rapid response for emergency vehicles and 
efficient emergency evacuation routes. 

 
3. Make Tacoma an Environmentally Sustainable and Healthy Place to Live: 

Transportation and land-use strategies enable a citywide shift towards a greener future, 

delivering better outcomes for the environment and ultimately for the people who live 

here. 

a. Prioritize active travelers and public transit riders in the planning, design, and 
construction of streets using the Green Transportation Hierarchy. 

b. Design new transportation infrastructure to be climate resilient and withstand 
the impacts of climate change. 

c. Incentivize modes that improve air quality, reduce vehicle emissions, and offer 
convenient alternatives to driving and transporting goods.  

d. Establish land use, zoning, and design regulations that create development 
patterns and street designs that minimize conflicts between road users and 
prioritize and incentivize transit and active transportation. 

e. Support the transition from fossil fuels to electric and cleaner transportation 
technologies, including electric fleets and emission-free vehicles and devices for 
all types of motorized mobility. 

f. Transform streets into green streets by incorporating features such as trees, 
bioswales, and permeable pavement to manage stormwater, reduce urban heat, 
and enhance air quality. 

g. Promote active transportation and public realm activation by creating safe, 
accessible, and engaging public spaces that encourage walking, biking, and social 
interaction to support physical health and mental well-being. 

 
4. Cultivate Meaningful Partnerships: Local, regional, and intergovernmental efforts are 

coordinated and aligned, supporting a more seamless multimodal transportation 

system. 

a. Develop shared goals with other agencies, which balance local and regional 
needs, to help guide and navigate trade-offs in ongoing coordination. 

b. Establish and maintain regular communication channels across departments and 
agency partners to identify opportunities for better alignment in decision-
making, funding, and planning processes. 

c. Equip Tacoma city staff with the skills and resources to engage in multimodal 
transportation planning and design using a Safe Systems Approach, promoting 
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partnerships across work groups and departments to foster collaborative 
improvements. 

d. Promote ongoing capacity building for community organizations to strengthen 
local advocacy networks. 

e. Collaboratively identify interlocal and interagency responsibilities for the use and 
improvement of city rights-of-way early in the planning process, carefully 
weighing betterments that have the potential to undermine delivery. 

f. Pursue City-led initiatives to raise revenue for the development, operation, and 
maintenance of the city's multimodal transportation system, leveraging the 
resources of private development, and local, regional, state, and federal 
partnerships. 

 
5. Promote Transparent Decision-Making: Transportation decisions are made openly and 

with community, and lessons from projects are captured and used to make future work 

better, while success and challenges are shared to improve community trust. 

a. Use a data-driven approach for transportation investments, making the decision-
making process accessible and clear to the public. 

b. Track and publicize the measurable outcomes of transportation investment. 
c. Create defined processes for how lessons learned are used to inform and improve 

future projects. 
d. Regularly provide progress updates in ADA-accessible formats that are easy for 

all members of the public and stakeholders to understand and engage with, 
considering language needs and literacy levels. 

e. Educate the community on the need for transportation changes and work 
together to navigate tradeoffs that prioritize safety and equity while striving to 
address community needs and priorities. 

 
6. Connect the Tacoma Community: Streets and the public realm serve as essential public 

spaces, which are inclusive for all ages and abilities, foster social interaction, and 

provide multimodal access, enriching quality of life. 

a. Support land use policies and investments in transportation infrastructure that 
transform the Frequent Transit Network into conduits for equitable transit-
oriented development. 

b. Reallocate street space to prioritize people, creating enjoyable places that also 
facilitate goods delivery and mobility.  

c. Create streets as public spaces that are enjoyable for people to travel to and 
through, give people a sense of pride and community care, and encourage them 
to travel by walking, biking, or rolling.  

d. Redesign streets that divide neighborhoods by creating frequent safe and 
accessible crossing opportunities, slowing driver speeds through arterial traffic 
calming, and increasing tree canopy. 
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e. Support land use and grid street patterns that promote mixed-use developments, 
bringing housing, retail, workplaces, and recreational spaces closer together to 
create walkable neighborhoods. 

 
7. Maintain and Upgrade Tacoma’s Transportation Resources: Infrastructure is preserved 

and modernized to support the city’s sustainable and multimodal future. 

a. Pursue reliable sources of funding that align with Tacoma’s multimodal 
transportation investment priorities. 

b. Keep streets, sidewalks, bridges, trails, and transit facilities well-maintained and 
able to meet the needs of all transportation users. 

c. Prioritize maintenance of transportation facilities in areas of historic 
underinvestment. 

d. Prepare Tacoma for emerging mobility trends and technology and leverage 
proven technology to improve safety and efficiency. 

e. Invest in the timely maintenance of transportation assets to reduce long-term 
repair and upkeep costs.  

f. Foster and strengthen partnerships to support clean, safe, and vibrant public 
spaces that contribute to neighborhood and business vitality and community 
well-being. 
 

8. Support a Thriving Economy: An effective multimodal transportation system facilitates 
connections that enable people, goods, and services to access businesses, jobs, essential 
services, and recreational and cultural destinations, boosting economic vitality. 

a. Promote safe, reliable, and convenient multimodal transportation options that 
support seamless commutes and enhance workforce mobility. 

b. Enhance access to local businesses through improved transit, active 
transportation, and inviting public realm in mixed-use centers, fostering 
welcoming business environments for people to visit, gather, and invest in. 

c. Include small and disadvantaged businesses in the planning, design, and 
construction of transportation projects to advance Tacoma’s transportation 
vision. 

d. Facilitate the safe movement of goods within and through the city, to get 
supplies to local businesses and connect the Port with the broader region, while 
reducing local impact. 

e. Remediate the impacts of I-5 and current and legacy state routes on the 
commercial success of designated growth areas to support economic vitality and 
sustainable development. 

f. Advance flexible curb management to adapt to changing land use and support 
economic development while balancing the diverse needs of all users. 
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