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Commission on Immigrant and Refugee Affairs

SPECIAL MEETING

January 25, 2025 Retreat
Cancellation of Regular January 27 Meeting

Notice is hereby given that the Commission on Immigrant and Refugee Affairs meeting scheduled on
Monday, January 27, 2025, at 5:30 p.m., is cancelled.

Special Meeting:

DATE: Saturday, January 25, 2025
TIME: 10a.m.—2 p.m.
LOCATION: In person at:

Eastside Community Center (1721 East 56 Street, Tacoma, WA 98404)

Commission on Immigrant and Refugee Affairs (CIRA) will meet for an annual retreat to set goals for
fiscal year 2025. CIRA will review City priorities and equity conversation, discuss CIRA purpose and
priorities, develop a workplan, and establish a long-term strategic plan in alignment with City of Tacoma
Council priorities.
Agenda
Call to Order (1 min)
Roll Call (1 min)
Ice Breaker and Overview of Group Agreements (60 mins)
City Priorities Review and Equity Conversation (60 min)
Lunch (60 min)
CIRA Purpose and Priorities (90 min)
CIRA Workplan Recommendations (90 min)

Adjournment

Agendas and minutes of the Commission on Immigrant and Refugee Affairs can be found at
www.cityoftacoma.org/government/committees boards commissions/commission_on_immigrant_and
refugees affairs/agendas _and minutes. Notices can be found at www.cityoftacoma.org/notices.
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